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Rating Definitions
Highly Successful (HS)  Performance or operation exceeds mission requirements. Procedures and activities are carried out in a superior manner. Resources and programs are very efficiently managed and relatively free of deficiencies and existing deficiencies do not impede or limit mission accomplishment. 

Successful (S)  Performance or operation meets mission requirements. Procedures and activities are carried out in an effective and competent manner. Resources and programs are efficiently managed. Minor deficiencies may exist but do not impede or limit mission accomplishment. 

Marginally Successful (MS)  Performance or operation does not meet some mission requirements. Procedures and activities are not carried out in an efficient manner. Resources and programs are not efficiently managed. Deficiencies exist that impede or limit mission accomplishment. 

Unsatisfactory (U)  Performance or operation does not meet mission requirements. Procedures and activities are not carried out in an adequate manner. Resources and programs are not adequately managed or endanger personnel or resources. Significant deficiencies exist that preclude or seriously limit mission accomplishment.
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UNITED STATES AIR FORCE AUXILIARY

1234 ABC Avenue

Anywhere, USA  12345-6789

21 March 2008
MEMORANDUM FOR COMMANDER, XX SQUADRON/GROUP CAP

FROM:
XX WING/IG



 1234 ABC Avenue

Anywhere, USA  12345-6789


SUBJECT:  Report of Subordinate Unit Inspection, XX Squadron/Group CAP, 9-10 Mar 10
1.  The Subordinate Unit Inspection is a value-added process intended to evaluate and help improve mission accomplishment.  The SUI focused on the following elements:

a. How effectively, efficiently and safely the unit accomplishes its assigned missions and responsibilities.

b. The unit’s compliance with laws, instructions, regulations and technical orders.

c. The degree to which unit leadership has enhanced its mission and made improvements.

d. The emphasis unit leadership has placed on the detection and prevention of fraud, waste and abuse.

2.  The Unit Commander will review the attached report and forward a consolidated list of corrective actions for all findings to the Wing Commander and IG not later than 90 days (60 day reply for safety related items) after receipt of this report. Progress reports will be submitted every 60 days thereafter until all findings are closed.

3.  Any correspondence that indicates direct quotes, identifiable paraphrasing, or observations extracted from this report must be marked with the following statement: “This is a PRIVILEGED DOCUMENT that cannot be released in whole or part to persons or agencies outside the Civil Air Patrol or USAF, nor can it be republished in whole or part in any publication not containing this statement, including the Civil Air Patrol magazines and general use pamphlets, without the express approval of the Executive Director of the Civil Air Patrol and CAP-USAF/CC”.

4.  It was a pleasure to work with your professional team of volunteers. If you have any comments or concerns, feel free to contact the Inspector General at (123) 456-7890.

IM DEE INSPECTOR, Col, CAP


Inspector General

Attachment: SUI Report
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SECTION 1 – ASSESSMENT SUMMARY

Purpose and Scope

The purpose of this assessment was to (1) determine how effectively, efficiently, and safely the unit accomplished its mission(s) and responsibilities, (2) identify obstacles which impacted mission accomplishments, (3) eliminate waste, improve moral, and increase readiness, (4) the degree to which your leadership has enhanced the unit, and (5) provide information to other units for use in improving their operations.  The assessment included an examination of leadership and management procedures at all levels and in all functions to determine the unit’s ability to (1) accomplish its assigned missions and responsibilities efficiently, effectively, and safely, (2) comply with laws, instructions, regulations, etc., (3) the degree to which your leadership has enhanced the unit and made improvements, and (4) place emphasis on the detection and prevention of fraud, waste, and abuse.

Overall Assessment

Subordinate Unit Inspection (CI):  Rating
Executive Summary


Need to insert a summary of how the inspection went.  Big Picture, just a summary for the wing commander.  See one of the CI reports for an example.

	
	
	Benchmark
	Commendable
	Area of Concern
	Findings

	
	
	
	
	
	

	
	
	
	
	
	

	Mission Section
	Section Grade
	
	
	
	

	Aerospace Education
	Enter Section Grade Here
	
	
	
	

	Enter Tab Grade
	A-1
	Aerospace Education
	
	
	
	

	Cadet Program
	Enter Section Grade Here
	
	
	
	

	Enter Tab Grade
	B-1
	Cadet Programs
	
	
	
	

	Emergency Services
	Section Grade
	
	
	
	

	Enter Tab Grade
	C-1
	Operational Mission Management
	
	
	
	

	Enter Tab Grade
	C-2
	Communications
	
	
	
	

	Enter Tab Grade
	C-3
	Flight Operations
	
	
	
	

	Enter Tab Grade
	C-4
	Aircraft Management
	
	
	
	

	Mission Support
	Enter Section Grade Here
	
	
	
	

	Enter Tab Grade
	D-1
	Professional Development
	
	
	
	

	Enter Tab Grade
	D-2
	Chaplain Corps
	
	
	
	

	Enter Tab Grade
	D-3
	Finance
	
	
	
	

	Enter Tab Grade
	D-4
	Administration
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	D-5
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	Enter Tab Grade
	D-6
	Public Affairs
	
	
	
	

	Enter Tab Grade
	D-7
	Supply
	
	
	
	

	Enter Tab Grade
	D-8
	Transportation
	
	
	
	

	Command
	Enter Section Grade Here
	
	
	
	

	Enter Tab Grade
	E-1
	Commander
	
	
	
	

	Enter Tab Grade
	E-2
	Safety
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Team Composition

Team Chief

XXWG/IG, Joe Smith, Col, CAP
Team Members

XXWG/PD, Sheila Waldorf, Col, CAP

XXWG/DO, Gerry Rosenzweig, Lt Col, CAP
Reply Instructions

The commander will forward a consolidated, signed reply to this report to the wing IG NLT 30 calendar days following receipt of this report.

a.  Replies are required to all findings, finding paragraphs are preceded by an asterisk (two asterisks identify potential fraud, waste, and/or abuse findings).  Since OPRs have not been identified in this report, the assessed organization will establish the responsible function and person and include that information in the reply.  Replies should outline action(s) to correct causes of the identified discrepancy rather than relief from specific symptoms.  Responses should provide sufficient detail to permit the wing staff evaluation of the corrective actions(s). 

b.  Progress reports will be submitted to the wing IG NLT 90 days after your initial reply and every 60 days thereafter until the item is closed.

c.  Replies will be marked as follows at the lower margin:  “This is a PRIVILEGED DOCUMENT that cannot be released in whole or part to any persons or agencies outside of the Civil Air Patrol or USAF, nor can it be republished in whole or part in any publication not containing this statement, including Civil Air Patrol magazines and general use pamphlets, without the express approval of the Executive Director of the Civil Air Patrol and CAP-USAF/CC”.
SECTION II – ASSESSMENT DETAILS
A-1 – AEROSPACE EDUCATION:
Rating
Note to Reviewers of Revised S. U. I. Structure:  Each tab is structured as follows: A Section Summary followed by an Identified Strengths section which will list Commendable and Benchmark Candidate entries.  The last section will be the Identified Weaknesses which will list Findings and Area of Concern entries in that order.  This paragraph will not appear in the final version of the SUI Report.

Section Summary:

This is the first section in each tab.  It is one or more short paragraphs which summarize the direction and trends, staffing, and general condition and compliance of the inspected program.  

Identified Strengths:

(Delete This Section if there are no Benchmark Candidates or Commendable entries are made)
(Benchmark Candidate):  Need to clearly articulate “what and why”.  Benchmark Candidates are RARE by their nature—they identify successful actions that have not been successfully accomplished elsewhere and are worthy of emulation by other Wings!

(Commendable):  Should be using this format and be a highly effective concept, technique, or management practice which enhances mission accomplishment and exceeds the program requirements.
Identified Weaknesses:

(Delete This Section if there are no Findings or Area of Concern entries are made)
(Finding):  Finding should follow the condition/cause/impact format.

· Will specify the specific directive violated.
· Potential FWA findings, Safety findings, and Repeat Findings will be identified by the following method:

· (Finding – Repeat) for Repeat Findings and will replace the Finding shown above.
· (Finding – Potential FWA) for Potential FWA Findings and will replace the Finding shown above. 

· (Finding – Safety) for Safety Findings and will replace the Finding shown above.
(Area of Concern):  Should be in this format.
Preparation Instructions: (to be deleted after Tab is prepared)
· Use Times New Roman 12 point font.
· Use single space with a space of 6 pt before each paragraph (Format, Paragraph, Spacing, Before, 6 pt).  Use 9 pt spacing before each section title.
· Do not assign grades, either overall or to a specific tab/function.

B-1 – CADET PROGRAMS:
Rating

Section Summary:

This is the first section in each tab.  It is one or more short paragraphs which summarize the direction and trends, staffing, and general condition and compliance of the inspected program.  

Identified Strengths:

(Delete This Section if there are no Benchmark Candidates or Commendable entries are made)
(Benchmark Candidate):  Need to clearly articulate “what and why”.  Benchmark Candidates are RARE by their nature—they identify successful actions that have not been successfully accomplished elsewhere and are worthy of emulation by other Wings!

(Commendable):  Should be using this format and be a highly effective concept, technique, or management practice which enhances mission accomplishment and exceeds the program requirements.

Identified Weaknesses:

(Delete This Section if there are no Findings or Area of Concern entries are made)
(Finding):  Finding should follow the condition/cause/impact format.

· Will specify the specific directive violated.

· Potential FWA findings, Safety findings, and Repeat Findings will be identified by the following method:

· (Finding – Repeat) for Repeat Findings and will replace the Finding shown above.

· (Finding – Potential FWA) for Potential FWA Findings and will replace the Finding shown above. 

· (Finding – Safety) for Safety Findings and will replace the Finding shown above.

(Area of Concern):  Should be in this format.

Preparation Instructions: (to be deleted after Tab is prepared)
· Use Times New Roman 12 point font.

· Use single space with a space of 6 pt before each paragraph (Format, Paragraph, Spacing, Before, 6 pt).  Use 9 pt spacing before each section title.

· Do not assign grades, either overall or to a specific tab/function.

C-1 – OPERATIONAL MISSION MANAGEMENT:
Rating

Section Summary:

This is the first section in each tab.  It is one or more short paragraphs which summarize the direction and trends, staffing, and general condition and compliance of the inspected program.  

Identified Strengths:

(Delete This Section if there are no Benchmark Candidates or Commendable entries are made)
(Benchmark Candidate):  Need to clearly articulate “what and why”.  Benchmark Candidates are RARE by their nature—they identify successful actions that have not been successfully accomplished elsewhere and are worthy of emulation by other Wings!

(Commendable):  Should be using this format and be a highly effective concept, technique, or management practice which enhances mission accomplishment and exceeds the program requirements.

Identified Weaknesses:

(Delete This Section if there are no Findings or Area of Concern entries are made)
(Finding):  Finding should follow the condition/cause/impact format.

· Will specify the specific directive violated.

· Potential FWA findings, Safety findings, and Repeat Findings will be identified by the following method:

· (Finding – Repeat) for Repeat Findings and will replace the Finding shown above.

· (Finding – Potential FWA) for Potential FWA Findings and will replace the Finding shown above. 

· (Finding – Safety) for Safety Findings and will replace the Finding shown above.

(Area of Concern):  Should be in this format.

Preparation Instructions: (to be deleted after Tab is prepared)
· Use Times New Roman 12 point font.

· Use single space with a space of 6 pt before each paragraph (Format, Paragraph, Spacing, Before, 6 pt).  Use 9 pt spacing before each section title.

· Do not assign grades, either overall or to a specific tab/function.

C-2 – COMMUNICATIONS:
Rating

Section Summary:

This is the first section in each tab.  It is one or more short paragraphs which summarize the direction and trends, staffing, and general condition and compliance of the inspected program.  

Identified Strengths:

(Delete This Section if there are no Benchmark Candidates or Commendable entries are made)
(Benchmark Candidate):  Need to clearly articulate “what and why”.  Benchmark Candidates are RARE by their nature—they identify successful actions that have not been successfully accomplished elsewhere and are worthy of emulation by other Wings!

(Commendable):  Should be using this format and be a highly effective concept, technique, or management practice which enhances mission accomplishment and exceeds the program requirements.

Identified Weaknesses:

(Delete This Section if there are no Findings or Area of Concern entries are made)
(Finding):  Finding should follow the condition/cause/impact format.

· Will specify the specific directive violated.

· Potential FWA findings, Safety findings, and Repeat Findings will be identified by the following method:

· (Finding – Repeat) for Repeat Findings and will replace the Finding shown above.

· (Finding – Potential FWA) for Potential FWA Findings and will replace the Finding shown above. 

· (Finding – Safety) for Safety Findings and will replace the Finding shown above.

(Area of Concern):  Should be in this format.

Preparation Instructions: (to be deleted after Tab is prepared)
· Use Times New Roman 12 point font.

· Use single space with a space of 6 pt before each paragraph (Format, Paragraph, Spacing, Before, 6 pt).  Use 9 pt spacing before each section title.

· Do not assign grades, either overall or to a specific tab/function.

C-3 – FLIGHT MANAGEMENT:
Rating
Section Summary:

This is the first section in each tab.  It is one or more short paragraphs which summarize the direction and trends, staffing, and general condition and compliance of the inspected program.  

Identified Strengths:

(Delete This Section if there are no Benchmark Candidates or Commendable entries are made)
(Benchmark Candidate):  Need to clearly articulate “what and why”.  Benchmark Candidates are RARE by their nature—they identify successful actions that have not been successfully accomplished elsewhere and are worthy of emulation by other Wings!

(Commendable):  Should be using this format and be a highly effective concept, technique, or management practice which enhances mission accomplishment and exceeds the program requirements.

Identified Weaknesses:

(Delete This Section if there are no Findings or Area of Concern entries are made)
(Finding):  Finding should follow the condition/cause/impact format.

· Will specify the specific directive violated.

· Potential FWA findings, Safety findings, and Repeat Findings will be identified by the following method:

· (Finding – Repeat) for Repeat Findings and will replace the Finding shown above.

· (Finding – Potential FWA) for Potential FWA Findings and will replace the Finding shown above. 

· (Finding – Safety) for Safety Findings and will replace the Finding shown above.

(Area of Concern):  Should be in this format.

Preparation Instructions: (to be deleted after Tab is prepared)
· Use Times New Roman 12 point font.

· Use single space with a space of 6 pt before each paragraph (Format, Paragraph, Spacing, Before, 6 pt).  Use 9 pt spacing before each section title.
· Do not assign grades, either overall or to a specific tab/function.

C-4 – AIRCRAFT MANAGEMENT:
Rating
Section Summary:

This is the first section in each tab.  It is one or more short paragraphs which summarize the direction and trends, staffing, and general condition and compliance of the inspected program.  

Identified Strengths:

(Delete This Section if there are no Benchmark Candidates or Commendable entries are made)
(Benchmark Candidate):  Need to clearly articulate “what and why”.  Benchmark Candidates are RARE by their nature—they identify successful actions that have not been successfully accomplished elsewhere and are worthy of emulation by other Wings!

(Commendable):  Should be using this format and be a highly effective concept, technique, or management practice which enhances mission accomplishment and exceeds the program requirements.

Identified Weaknesses:

(Delete This Section if there are no Findings or Area of Concern entries are made)
(Finding):  Finding should follow the condition/cause/impact format.

· Will specify the specific directive violated.

· Potential FWA findings, Safety findings, and Repeat Findings will be identified by the following method:

· (Finding – Repeat) for Repeat Findings and will replace the Finding shown above.

· (Finding – Potential FWA) for Potential FWA Findings and will replace the Finding shown above. 

· (Finding – Safety) for Safety Findings and will replace the Finding shown above.

(Area of Concern):  Should be in this format.

Preparation Instructions: (to be deleted after Tab is prepared)
· Use Times New Roman 12 point font.

· Use single space with a space of 6 pt before each paragraph (Format, Paragraph, Spacing, Before, 6 pt).  Use 9 pt spacing before each section title.
· Do not assign grades, either overall or to a specific tab/function.

D-1 – PROFESSIONAL DEVELOPMENT:
Rating
Section Summary:

This is the first section in each tab.  It is one or more short paragraphs which summarize the direction and trends, staffing, and general condition and compliance of the inspected program.  

Identified Strengths:

(Delete This Section if there are no Benchmark Candidates or Commendable entries are made)
(Benchmark Candidate):  Need to clearly articulate “what and why”.  Benchmark Candidates are RARE by their nature—they identify successful actions that have not been successfully accomplished elsewhere and are worthy of emulation by other Wings!

(Commendable):  Should be using this format and be a highly effective concept, technique, or management practice which enhances mission accomplishment and exceeds the program requirements.

Identified Weaknesses:

(Delete This Section if there are no Findings or Area of Concern entries are made)
(Finding):  Finding should follow the condition/cause/impact format.

· Will specify the specific directive violated.

· Potential FWA findings, Safety findings, and Repeat Findings will be identified by the following method:

· (Finding – Repeat) for Repeat Findings and will replace the Finding shown above.

· (Finding – Potential FWA) for Potential FWA Findings and will replace the Finding shown above. 

· (Finding – Safety) for Safety Findings and will replace the Finding shown above.

(Area of Concern):  Should be in this format.

Preparation Instructions: (to be deleted after Tab is prepared)
· Use Times New Roman 12 point font.

· Use single space with a space of 6 pt before each paragraph (Format, Paragraph, Spacing, Before, 6 pt).  Use 9 pt spacing before each section title.
· Do not assign grades, either overall or to a specific tab/function.

D-2 – CHAPLAIN:
Rating
Section Summary:

This is the first section in each tab.  It is one or more short paragraphs which summarize the direction and trends, staffing, and general condition and compliance of the inspected program.  

Identified Strengths:

(Delete This Section if there are no Benchmark Candidates or Commendable entries are made)
(Benchmark Candidate):  Need to clearly articulate “what and why”.  Benchmark Candidates are RARE by their nature—they identify successful actions that have not been successfully accomplished elsewhere and are worthy of emulation by other Wings!

(Commendable):  Should be using this format and be a highly effective concept, technique, or management practice which enhances mission accomplishment and exceeds the program requirements.

Identified Weaknesses:

(Delete This Section if there are no Findings or Area of Concern entries are made)
(Finding):  Finding should follow the condition/cause/impact format.

· Will specify the specific directive violated.

· Potential FWA findings, Safety findings, and Repeat Findings will be identified by the following method:

· (Finding – Repeat) for Repeat Findings and will replace the Finding shown above.

· (Finding – Potential FWA) for Potential FWA Findings and will replace the Finding shown above. 

· (Finding – Safety) for Safety Findings and will replace the Finding shown above.

(Area of Concern):  Should be in this format.

Preparation Instructions: (to be deleted after Tab is prepared)
· Use Times New Roman 12 point font.

· Use single space with a space of 6 pt before each paragraph (Format, Paragraph, Spacing, Before, 6 pt).  Use 9 pt spacing before each section title.
· Do not assign grades, either overall or to a specific tab/function.

D-3 – FINANCE:
Rating
Section Summary:

This is the first section in each tab.  It is one or more short paragraphs which summarize the direction and trends, staffing, and general condition and compliance of the inspected program.  

Identified Strengths:

(Delete This Section if there are no Benchmark Candidates or Commendable entries are made)
(Benchmark Candidate):  Need to clearly articulate “what and why”.  Benchmark Candidates are RARE by their nature—they identify successful actions that have not been successfully accomplished elsewhere and are worthy of emulation by other Wings!

(Commendable):  Should be using this format and be a highly effective concept, technique, or management practice which enhances mission accomplishment and exceeds the program requirements.

Identified Weaknesses:

(Delete This Section if there are no Findings or Area of Concern entries are made)
(Finding):  Finding should follow the condition/cause/impact format.

· Will specify the specific directive violated.

· Potential FWA findings, Safety findings, and Repeat Findings will be identified by the following method:

· (Finding – Repeat) for Repeat Findings and will replace the Finding shown above.

· (Finding – Potential FWA) for Potential FWA Findings and will replace the Finding shown above. 

· (Finding – Safety) for Safety Findings and will replace the Finding shown above.

(Area of Concern):  Should be in this format.

Preparation Instructions: (to be deleted after Tab is prepared)
· Use Times New Roman 12 point font.

· Use single space with a space of 6 pt before each paragraph (Format, Paragraph, Spacing, Before, 6 pt).  Use 9 pt spacing before each section title.
· Do not assign grades, either overall or to a specific tab/function.

D-4 – ADMINISTRATION:
Rating
Section Summary:

This is the first section in each tab.  It is one or more short paragraphs which summarize the direction and trends, staffing, and general condition and compliance of the inspected program.  

Identified Strengths:

(Delete This Section if there are no Benchmark Candidates or Commendable entries are made)
(Benchmark Candidate):  Need to clearly articulate “what and why”.  Benchmark Candidates are RARE by their nature—they identify successful actions that have not been successfully accomplished elsewhere and are worthy of emulation by other Wings!

(Commendable):  Should be using this format and be a highly effective concept, technique, or management practice which enhances mission accomplishment and exceeds the program requirements.

Identified Weaknesses:

(Delete This Section if there are no Findings or Area of Concern entries are made)
(Finding):  Finding should follow the condition/cause/impact format.

· Will specify the specific directive violated.

· Potential FWA findings, Safety findings, and Repeat Findings will be identified by the following method:

· (Finding – Repeat) for Repeat Findings and will replace the Finding shown above.

· (Finding – Potential FWA) for Potential FWA Findings and will replace the Finding shown above. 

· (Finding – Safety) for Safety Findings and will replace the Finding shown above.

(Area of Concern):  Should be in this format.

Preparation Instructions: (to be deleted after Tab is prepared)
· Use Times New Roman 12 point font.

· Use single space with a space of 6 pt before each paragraph (Format, Paragraph, Spacing, Before, 6 pt).  Use 9 pt spacing before each section title.
· Do not assign grades, either overall or to a specific tab/function.

D-5 – PERSONNEL:
Rating
Section Summary:

This is the first section in each tab.  It is one or more short paragraphs which summarize the direction and trends, staffing, and general condition and compliance of the inspected program.  

Identified Strengths:

(Delete This Section if there are no Benchmark Candidates or Commendable entries are made)
(Benchmark Candidate):  Need to clearly articulate “what and why”.  Benchmark Candidates are RARE by their nature—they identify successful actions that have not been successfully accomplished elsewhere and are worthy of emulation by other Wings!

(Commendable):  Should be using this format and be a highly effective concept, technique, or management practice which enhances mission accomplishment and exceeds the program requirements.

Identified Weaknesses:

(Delete This Section if there are no Findings or Area of Concern entries are made)
(Finding):  Finding should follow the condition/cause/impact format.

· Will specify the specific directive violated.

· Potential FWA findings, Safety findings, and Repeat Findings will be identified by the following method:

· (Finding – Repeat) for Repeat Findings and will replace the Finding shown above.

· (Finding – Potential FWA) for Potential FWA Findings and will replace the Finding shown above. 

· (Finding – Safety) for Safety Findings and will replace the Finding shown above.

(Area of Concern):  Should be in this format.

Preparation Instructions: (to be deleted after Tab is prepared)
· Use Times New Roman 12 point font.

· Use single space with a space of 6 pt before each paragraph (Format, Paragraph, Spacing, Before, 6 pt).  Use 9 pt spacing before each section title.
· Do not assign grades, either overall or to a specific tab/function.

D-6 – PUBLIC AFFAIRS:
Rating
Section Summary:

This is the first section in each tab.  It is one or more short paragraphs which summarize the direction and trends, staffing, and general condition and compliance of the inspected program.  

Identified Strengths:

(Delete This Section if there are no Benchmark Candidates or Commendable entries are made)
(Benchmark Candidate):  Need to clearly articulate “what and why”.  Benchmark Candidates are RARE by their nature—they identify successful actions that have not been successfully accomplished elsewhere and are worthy of emulation by other Wings!

(Commendable):  Should be using this format and be a highly effective concept, technique, or management practice which enhances mission accomplishment and exceeds the program requirements.

Identified Weaknesses:

(Delete This Section if there are no Findings or Area of Concern entries are made)
(Finding):  Finding should follow the condition/cause/impact format.

· Will specify the specific directive violated.

· Potential FWA findings, Safety findings, and Repeat Findings will be identified by the following method:

· (Finding – Repeat) for Repeat Findings and will replace the Finding shown above.

· (Finding – Potential FWA) for Potential FWA Findings and will replace the Finding shown above. 

· (Finding – Safety) for Safety Findings and will replace the Finding shown above.

(Area of Concern):  Should be in this format.

Preparation Instructions: (to be deleted after Tab is prepared)
· Use Times New Roman 12 point font.

· Use single space with a space of 6 pt before each paragraph (Format, Paragraph, Spacing, Before, 6 pt).  Use 9 pt spacing before each section title.
· Do not assign grades, either overall or to a specific tab/function.

D-7 – SUPPLY:
Rating
Section Summary:

This is the first section in each tab.  It is one or more short paragraphs which summarize the direction and trends, staffing, and general condition and compliance of the inspected program.  

Identified Strengths:

(Delete This Section if there are no Benchmark Candidates or Commendable entries are made)
(Benchmark Candidate):  Need to clearly articulate “what and why”.  Benchmark Candidates are RARE by their nature—they identify successful actions that have not been successfully accomplished elsewhere and are worthy of emulation by other Wings!

(Commendable):  Should be using this format and be a highly effective concept, technique, or management practice which enhances mission accomplishment and exceeds the program requirements.

Identified Weaknesses:

(Delete This Section if there are no Findings or Area of Concern entries are made)
(Finding):  Finding should follow the condition/cause/impact format.

· Will specify the specific directive violated.

· Potential FWA findings, Safety findings, and Repeat Findings will be identified by the following method:

· (Finding – Repeat) for Repeat Findings and will replace the Finding shown above.

· (Finding – Potential FWA) for Potential FWA Findings and will replace the Finding shown above. 

· (Finding – Safety) for Safety Findings and will replace the Finding shown above.

(Area of Concern):  Should be in this format.

Preparation Instructions: (to be deleted after Tab is prepared)
· Use Times New Roman 12 point font.

· Use single space with a space of 6 pt before each paragraph (Format, Paragraph, Spacing, Before, 6 pt).  Use 9 pt spacing before each section title.
· Do not assign grades, either overall or to a specific tab/function.

D-8 – TRANSPORTATION:
Rating
Section Summary:

This is the first section in each tab.  It is one or more short paragraphs which summarize the direction and trends, staffing, and general condition and compliance of the inspected program.  

Identified Strengths:

(Delete This Section if there are no Benchmark Candidates or Commendable entries are made)
(Benchmark Candidate):  Need to clearly articulate “what and why”.  Benchmark Candidates are RARE by their nature—they identify successful actions that have not been successfully accomplished elsewhere and are worthy of emulation by other Wings!

(Commendable):  Should be using this format and be a highly effective concept, technique, or management practice which enhances mission accomplishment and exceeds the program requirements.

Identified Weaknesses:

(Delete This Section if there are no Findings or Area of Concern entries are made)
(Finding):  Finding should follow the condition/cause/impact format.

· Will specify the specific directive violated.

· Potential FWA findings, Safety findings, and Repeat Findings will be identified by the following method:

· (Finding – Repeat) for Repeat Findings and will replace the Finding shown above.

· (Finding – Potential FWA) for Potential FWA Findings and will replace the Finding shown above. 

· (Finding – Safety) for Safety Findings and will replace the Finding shown above.

(Area of Concern):  Should be in this format.

Preparation Instructions: (to be deleted after Tab is prepared)
· Use Times New Roman 12 point font.

· Use single space with a space of 6 pt before each paragraph (Format, Paragraph, Spacing, Before, 6 pt).  Use 9 pt spacing before each section title.
· Do not assign grades, either overall or to a specific tab/function.
E-1 – COMMANDER:
Rating
Section Summary:

This is the first section in each tab.  It is one or more short paragraphs which summarize the direction and trends, staffing, and general condition and compliance of the inspected program.  

Identified Strengths:

(Delete This Section if there are no Benchmark Candidates or Commendable entries are made)
(Benchmark Candidate):  Need to clearly articulate “what and why”.  Benchmark Candidates are RARE by their nature—they identify successful actions that have not been successfully accomplished elsewhere and are worthy of emulation by other Wings!

(Commendable):  Should be using this format and be a highly effective concept, technique, or management practice which enhances mission accomplishment and exceeds the program requirements.

Identified Weaknesses:

(Delete This Section if there are no Findings or Area of Concern entries are made)
(Finding):  Finding should follow the condition/cause/impact format.

· Will specify the specific directive violated.

· Potential FWA findings, Safety findings, and Repeat Findings will be identified by the following method:

· (Finding – Repeat) for Repeat Findings and will replace the Finding shown above.

· (Finding – Potential FWA) for Potential FWA Findings and will replace the Finding shown above. 

· (Finding – Safety) for Safety Findings and will replace the Finding shown above.

(Area of Concern):  Should be in this format.

Preparation Instructions: (to be deleted after Tab is prepared)
· Use Times New Roman 12 point font.

· Use single space with a space of 6 pt before each paragraph (Format, Paragraph, Spacing, Before, 6 pt).  Use 9 pt spacing before each section title.
Do not assign grades, either overall or to a specific tab/function.

E-2 – SAFETY:
Rating
Section Summary:

This is the first section in each tab.  It is one or more short paragraphs which summarize the direction and trends, staffing, and general condition and compliance of the inspected program.  

Identified Strengths:

(Delete This Section if there are no Benchmark Candidates or Commendable entries are made)
(Benchmark Candidate):  Need to clearly articulate “what and why”.  Benchmark Candidates are RARE by their nature—they identify successful actions that have not been successfully accomplished elsewhere and are worthy of emulation by other Wings!

(Commendable):  Should be using this format and be a highly effective concept, technique, or management practice which enhances mission accomplishment and exceeds the program requirements.

Identified Weaknesses:

(Delete This Section if there are no Findings or Area of Concern entries are made)
(Finding):  Finding should follow the condition/cause/impact format.

· Will specify the specific directive violated.

· Potential FWA findings, Safety findings, and Repeat Findings will be identified by the following method:

· (Finding – Repeat) for Repeat Findings and will replace the Finding shown above.

· (Finding – Potential FWA) for Potential FWA Findings and will replace the Finding shown above. 

· (Finding – Safety) for Safety Findings and will replace the Finding shown above.

(Area of Concern):  Should be in this format.

Preparation Instructions: (to be deleted after Tab is prepared)
· Use Times New Roman 12 point font.

· Use single space with a space of 6 pt before each paragraph (Format, Paragraph, Spacing, Before, 6 pt).  Use 9 pt spacing before each section title.
· Do not assign grades, either overall or to a specific tab/function.
SECTION III – SUI REPORT DISTRIBUTION

Wing Commander
1

Wing Vice-Commander
1

XXXXX CAP Unit Commander
2

XXXXX SD
1

Wing Subordinate Units
 XX
Total
XX
Please send requests for address changes/distribution requirements to:

XX WING/IG
1234 ABC Avenue

Anywhere, USA  12345-6789
(123) 456-7890 Fax (123) 456-0987
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